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MISSION
ATQ contributes to the improvement of food safety and to the competitive capability of 
agricultural producers and the agri-food industry as a whole. It sees to the development, 
implementation and operation of a permanent identi� cation and traceability system for 
agricultural and food products for both livestock and crop sectors.

OBJECTIVES
➤  To quickly limit and eliminate a food safety crisis  

by allowing for rapid response to a livestock 
epidemic or food safety problem;

➤  To retrace any animal or agricultural product 
to its farm of origin, while knowing their history, 
their previous movements and actual location;

➤  To improve the capacity for diagnosis and 
surveillance, and also reduce the risks related to 
the import and export of livestock or crop product.

VISION
ATQ is a world leader 

recognized for the development, 

implementation and management 

of traceability systems adapted 

to the needs of different sectors. 

Its team is constantly innovating 

in order to increase added value 

for producers and overall industry 

while contributing to food safety 

for the bene� t of consumers.

Traceability partners

THANK YOU to our partners
Quebec has a high level of expertise with regard to food health and safety. The implementation of 
its traceability and identi� cation system has given the Quebec agri-food sector an effective and ef� cient 
management tool that helps to preserve its excellent reputation associated with its agricultural product.

ATQ would like to thank the Ministère de l’Agriculture, des Pêcheries et de l’Alimentation du Québec 
(MAPAQ) for their collaboration along with their support in the development of traceability. We would 
also like to graciously thank all of our partners as well as the many producers and industry stakeholders, 
without whose participation we would not be able to undertake this traceability initiative.

About
ATQ
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Message from the
PRESIDENT

AS WE CELEBRATE ATQ'S 15TH ANNIVERSARY THIS YEAR, THE LIGHT I WANT TO SHINE 
ON THE TRACEABILITY SECTOR IN QUEBEC LEADS ME TO NOTE THAT THE PATH TRAVELLED 
UP UNTIL NOW REPRESENTS A SIZEABLE ACCOMPLISHMENT. THE YEAR 2016 MARKS 
AN IMPORTANT STEP IN THIS ORGANIZATION'S LONG AND UNPARALLELED LIST OF 
ACCOMPLISHMENTS; AN ORGANIZATION THAT HAS BEEN AT THE HEART OF THE QUEBEC 
AGRICULTURE SECTOR SINCE SEPTEMBER 25, 2001.

Whether to meet industry needs or to 
adapt to regulatory requirements, or even 
the development of new technologies, ATQ 
has found ways to overcome the challen-
ges brought about by an ever-changing 
context. 

Since its establishment, the organization 
has accrued several notable accomplish-
ments which have had signi� cant impact 
on the agricultural sector. Indeed, in the 
context of the internationalization of mar-
kets for agri-food products, the Quebec 
traceability system is an important asset for 
players in regulated industries. 

Furthermore, the Quebec system places 
the province's producers in an advanta-
geous position for the strengthening of 
federal requirements in terms of animal 
identi� cation and traceability, anticipated 
for 2017. In fact, although the updating of 
the Canadian regulations has not yet been 
completed, the draft regulations at the 
 Canadian level have a number of similari-
ties with the requirements currently in effect 
in Quebec.

To this day, the report card for ATQ 
 activities is full of noteworthy mentions 
and the  value of traceability receives more 
and more  recognition everyday. However, 
I am aware that some work still needs to 
be done in order to optimize the functio-
ning of the  system which, I would remind 
you, is the most advanced and the highest 
 performance in Canada. 

For ATQ, these outcomes are the oppor-
tunity to renew its commitment to remain 
attentive to the needs of its partners and 
the industry, and this, in order to provide 
solutions of the highest order within the 
mandate to which it has been entrusted. 

In conclusion, I would like to sincerely 
thank all of those who contribute to the 
progress of traceability in Quebec. It is 
also important for me to mention that 
Langis Croft, having made a signi� cant 
contribution as a board member,  stepped 
down from his position. I would also like to 
take this opportunity to of� cially welcome 
Pierre Lampron, who joined the Board on 
March 20, 2016. His convictions and 
experience will certainly bring an enriching 
perspective to the road ahead for ATQ.

Pierre Lemieux

15 YEARS OF KNOW-HOW 
IN THE TRACEABILITY SECTOR

THE REPORT CARD FOR ATQ ACTIVITIES 

IS FULL OF NOTEWORTHY MENTIONS AND 

THE VALUE OF TRACEABILITY RECEIVES MORE 

AND MORE RECOGNITION EVERYDAY.

— Pierre Lemieux | President
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IT’S DONE! WE CAN BE PROUD THAT THE QUEBEC TRACEABILITY SYSTEM IS NOW WORKING 
WITH A NEW DATA MANAGEMENT PLATFORM. INDEED, THE TECHNOLOGICAL SHIFT 
UNDERTAKEN BY ATQ OVER THE LAST FEW YEARS DEMONSTRATES QUEBEC’S LEADERSHIP 
AND EXPERTISE IN TERMS OF IDENTIFICATION AND TRACEABILITY.

It must be understood that the goal of 
this change was not just to replace the 
ATQ data management system with a 
more  current technology. It was also an 
 opportunity to review the organization's 
business rules and processes, an  update 
essentially  aimed to equip Quebec with 
a higher-performance system geared 
 towards the future. 

Adopting SimpliTRACE within ATQ brings 
concrete and important advantages to the 
organization and to the industry, and this, 
at different levels. First of all, it must be 
mentioned that the operational principles 

of SimpliTRACE enable the optimization of 
data searches and processing for epide-
miological management purposes. 

Simply put, ATQ now has an integrated 
 traceability solution to more thoroughly 
 locate the presence of animals on sites in 
the case of a traceability investigation. 

Secondly, having been developed from 
an adaptable platform, the design of 

 SimpliTRACE brings with it a  substantial 
advantage, thanks to its evolutionary 
 character. The architecture of this appli-
cation makes it easy to adapt the system 
to any future requirement. For example, 
 modules related to biosecurity or expan-
sion to accommodate the regulations for a 
new species. 

On the technical side, the effectiveness of 
the Quebec traceability system is directly 
related to the quality of information listed 
in the database. This means that the trans-
mission of the exact and most recent data 
remains as the main criteria to guarantee 
the system's reliability. With reference 
to operations, this guarantee depends 
 principally on the active participation of all 
industry players in this system.

One should not forget that the system's 
guarantee of reliability has the potential to 
reverberate throughout the marketing of 
agricultural products! Therefore, it is the 
key to success for all stakeholders involved 
in realizing this joint project as much as it is 
for consumers as well. 

Marie-Christine Talbot

THE QUEBEC TRACEABILITY SYSTEM 
IN THE WEB ERA

Message from the
GENERAL MANAGER

THE SYSTEM'S GUARANTEE OF RELIABILITY HAS 

THE POTENTIAL TO REVERBERATE THROUGHOUT 

THE MARKETING OF AGRICULTURAL PRODUCTS! 

— Marie-Christine Talbot | General Manager
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DATA TRANSMISSION: 
AN OPERATION INTEGRATED INTO A FARM’S 
ONGOING ACTIVITIES 
For nearly 15 years now, Quebec farming ope-
rations in the bovine, ovine and cervid sectors 
have been contributing to the traceability system 
by  declaring a colossal amount of information on 
 animal identi� cation and movements every day.

Collecting and transmitting information to the ATQ 
database are today ongoing activities carried out 
by farming operations as well as by the operators 
of establishments working in this sector, or even in 
the area of animal health.

In establishments where animals are housed 
 temporarily, such as auctions, sorting centres, and 
exhibition grounds, the data is sent automatically to 

ATQ through data reading devices and  declaration 
software. These installations ensure that  operations 
are � uid by making sure the data is captured 
through the controlled passage of animals past the 
data-reading devices. 

DURING AUCTIONS
At auctions, software developed by Référence 
 Systèmes, is used to view information about 
 animals that have identi� er numbers captured by 
the reading devices. During animal auctions, this 
information is essential for proceeding with com-
mercial transactions carried out by the enterprises. 

Consulting data on animals, such as weight, age 
and birth date, is also a task carried out daily by 
numerous other stakeholders and establishments 
as part of their activities. 

AT THE HEART OF AGRICULTURAL ACTIVITIES!

Traceability in 
QUEBEC
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Traceability in 
QUEBEC

IN ABATTOIRS
In abattoirs, and meat and meat-product 
 preparation plants, such as for customized cuts, 
sending and viewing data on animals are key 
 operations to the functioning of these businesses' 
activities. For example, in the case of slaughter 
 cattle, consulting data allows for the age veri� ca-
tion of animals in order to remove speci� ed risk 
materials (SRM).

ON-FARM
Throughout the livestock raising and production 
activities on farms in Quebec, various automated 
traceability tools that read and transfer data are 
also used by farm operators. Being able to store 
a signi� cant amount of RFID identi� er numbers, 
 reading sticks make it easy to record data on the 
farm.

Eliminating the use of paper forms, data gathered 
with the help of these tools can be transferred to 
a computer and then sent to the ATQ database. 
The use of automated traceability tools, such as 
 reading sticks and herd management software, 
helps to improve traceability practices on the farm 
and to optimize the data collection and transmis-
sion processes. 

SIMPLITRACE: DIFFERENT METHODS 
FOR THE TRANSMISSION AND VIEWING 
OF INFORMATION 
By using SimpliTRACE, producers and stake-
holders who must meet Quebec regulatory 
 requirements in terms of traceability are able to 
transmit and view their data from different access 
points. Whether by using compatible declara-
tion software, by  accessing their online ATQ � le, 
through electronic � les or the application's Web 
services, SimpliTRACE provides several ways to 
transfer and view data. 

It should be noted that these different methods are 
available through secure access at all times and 
that the con� dentiality of data remains a priority in 
the access management of this information.

"FOR TRACEABILITY, TECHNOLOGY IS 
MORE THAN A JUST A TRANSMISSION 
BELT: IT'S A TOOL THAT HELPS 
FACILITATE AND CONTROL THE ENTIRE 
INFORMATION TRANSFER PROCESS"

— MARIE-CHRISTINE TALBOT, 
GENERAL MANAGER OF ATQ
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ATQ is committed to providing quality support to 
enterprises that contribute, from far or near, to 
the Quebec traceability system. This vital  support 
is provided on a daily basis to producers and 
stakeholders who work in the agriculture sector.

Over the last 15 years, the implementation of 
 solutions to improve identi� cation and data transfer 
methods have been at the heart of the organiza-
tion’s activities.  These initiatives have been carried 
forward, in particular, through the introduction of 
new technologies, such as declaration software, 
electronic reading devices, and different types of 
identi� ers. 

This work was also accomplished through the 
promotion of optimal traceability practices out in 
the � eld and through the use of automated tools 
to capture data. With the objective of achieving a 
continuous transfer of knowledge, the organization 
has invested in helping its clientele to become more 
aware and better informed, as well as providing 
them with technical assistance.

Above all, the support that ATQ offers its  clientele 
translates into personal contact of a courteous 
and professional nature, as well as listening  
attentively to their needs. ATQ is proud to have 
been at the heart of the agricultural community and 
to have provided its support to various networks for 
15 years now. 

ISO 9001:2008 CERTIFICATION
ATQ is proud to be ISO certi� ed since 2009. 
In order to ensure that this international standard 
is being followed, the organization has to make 
sure that an external audit of its business processes 
is completed annually. 

In 2016, the various ATQ administrative units were 
subject to a 7th consecutive annual audit. These 
audits have been conducted with the goal of 
 assessing:

➤  The extent to which the organization conforms 
to the requirements of the ISO 9001:2008 
standard;

➤  The extent to which its business processes 
are implemented;

➤  The ef� ciency of its quality assurance system.

CONCLUSIONS OF THE AUDIT REPORT
The conclusions of the 2016 Audit Report show 
that ATQ completely satis� ed the requirements for 
the ISO 9001:2008 standard. The auditor noted 
that ATQ’s activities are managed by effective 
 management practices and follow-up, and that 
the organization has implemented mechanisms for 
continuous improvement for its operations and its 
ways of doing things. 

ISO 9001 STANDARD
“ISO 9001 is a standard that establishes the 
 requirements relative to a quality management 
 system. It helps businesses and organizations 
gain ef� ciencies and increase the level of client 
 satisfaction.”
Source : www.iso.org/iso

A NEW SINGLE FORM FOR OVINE 
PRODUCTION 
As part of the implementation of the  SimpliTRACE 
application, ATQ has proceeded to review 
 certain declaration forms intended for agricultural 
 producers. This process aimed not only to update 
these documents in terms of new data transmis-
sion rules, but also to make tools easier to use and 
more accessible. 

For the ovine sector, this update was carried out 
through the design of a new single declaration 
form which permanently replaces the two forms 
 previously available. The new form now allows for 
the completion of the Tag Installation and Animal 
Movement declarations in the same document. 

51 305
NUMBER OF CALLS 

RECEIVED BY 
CUSTOMER SERVICE 

from April 1, 2015, to March 31, 2016

SERVING PRODUCERS FOR 15 YEARS
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NEW IDENTIFIERS 
FOR LIMOUSIN CATTLE

On February 1, 2016, ATQ added a tag specially designed for Limousin beef cattle to its 
catalogue of items for cattle identi� cation. This new Canadian-approved tag, similar to the 
one used to identify Angus cattle, is differentiated by the pink parts on the back. In addition, 
the name Limousin is printed on the two parts of the visual tag and the Canadian Limousin 
Association logo is printed on the back part of the electronic tag showing that the animal 
belongs to this breed. 

Already on the market in other Canadian provinces, the Limousin tag has been sold in 
 Quebec since February thanks to the collaborative work carried out with the Canadian 
 Limousin  Association, the Association des Éleveurs de Limousin du Québec and a provider 
of livestock identi� cation items, All� ex.  

DEVELOPMENT PROJECT FOR AN IDENTIFIER 
READING SOLUTION FOR TRANSPORTERS

Transporting live animals is an essential link in the traceability chain. While no 
 identi� er reading solution allowing for a satisfactory reading rate has been  available 
for this segment, ATQ wished to respond to this need by implementing a project. 

Starting the last phase of this project throughout 2015, ATQ worked in 
partnership with the École de technologie supérieure (ÉTS) and Espilia, 
a  traceability  solutions company. Bene� tting from the expertise of its 
 collaborators, and top of the line equipment used during tests carried out 
in laboratories and in the � eld, the ATQ team collaborated to develop 
a reading solution adapted to cattle transport trucks. 

As part of the development of this solution, the main challenge to 
be overcome was reducing to a minimum the disruptions that 
affect the reading of animal identi� ers when animals are being 
loaded onto a truck. Designed like a “portal” � xed to the rear 
door structure of trailers, this device can now obtain a reading 
identi� er rate greater than 95%.

The design of the prototype, which will be � nalized throughout 
the coming year, is a signi� cant advancement for this project. ATQ is proud 
to be  associated with ÉTS and Epsilia in promoting innovation in Quebec’s 
agriculture sector.
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Serving 
PRODUCERS

DEVELOPMENT PROJECT FOR AN IDENTIFIER 
READING SOLUTION FOR TRANSPORTERS

Transporting live animals is an essential link in the traceability chain. While no 
 identi� er reading solution allowing for a satisfactory reading rate has been  available 
for this segment, ATQ wished to respond to this need by implementing a project. 

Starting the last phase of this project throughout 2015, ATQ worked in 
École de technologie supérieure (ÉTS) and Espilia, 

a  traceability  solutions company. Bene� tting from the expertise of its 
 collaborators, and top of the line equipment used during tests carried out 
in laboratories and in the � eld, the ATQ team collaborated to develop 
a reading solution adapted to cattle transport trucks. 

As part of the development of this solution, the main challenge to 
be overcome was reducing to a minimum the disruptions that 
affect the reading of animal identi� ers when animals are being 
loaded onto a truck. Designed like a “portal” � xed to the rear 
door structure of trailers, this device can now obtain a reading 
identi� er rate greater than 95%.

The design of the prototype, which will be � nalized throughout 
the coming year, is a signi� cant advancement for this project. ATQ is proud 
to be  associated with ÉTS and Epsilia in promoting innovation in Quebec’s 



REPLACING A TRACEABILITY  
DATA  MANAGEMENT SYSTEM:  
A MAJOR CHALLENGE! 
A few months ago, the SimpliTRACE  application 
was of�cially published online. The prepara-
tions for this launch were carried out in several 
stages and involved a good number of changes 
 within the  organization. It should be noted that 
the  integration of SimpliTRACE into ATQ brought 
forward  innovations for the bene�t of both external 
and  internal users of this new system. 

For ATQ, this technological change was at the 
centre of the organization’s activities for  several 
months. The adoption of this new system 
 represented an opportunity to review and optimize 
certain methods of working while adapting them to 
the way SimpliTRACE will function. 

IMPACT FELT AT VARIOUS LEVELS
As part of this signi�cant project, different phases 
were completed in succession to  successfully 
 produce the application. For employees in  various 
administrative units, numerous challenges were 
overcome in all spheres of the organization’s 
 activities.

The ATQ IT team was, in particular, responsible for 
developing, testing and �nalizing the application, 
as well as setting up the infrastructure needed to 
support operations. 

In the case of Customer Service, Automation and 
Accounting, the employees were the �rst to use 
the system. Their main tasks were to learn how the 
system works, adapt internal processes and make 
recommendations regarding the usability of the 
new application. 

With regard to communications and training, the 
task of knowledge transfer to different internal 
and external audiences represented an important 
challenge. 

As for the development employees, foundation 
work was carried out for the internal manage-
ment and partner relations in order to structure the 
 transition over to the new application. 

ADOPTING A NEW TOOL AND  
NEW WAYS OF DOING THINGS:  
WORKING TOGETHER
A large-scale process for knowledge transfer was 
vital for internal users to be able to adapt and 
learn how SimpliTRACE works. For the majority of 
 employees, this initiative required them to acquire 
new information and skills to understand the ideas 
and principles about how the application works. 
It is important to mention that this application has 
nearly 2,200 features. This process, which was 
completed in several stages, required a training 
period on both the theoretical and practical levels. 

The main challenge was being able to use the 
 system adequately as quickly as possible to carry 
out their daily activities, which is to say being able to 
manage traceability data from Quebec  producers 
and stakeholders in the agricultural sector and 
provide �rst-line support to these enterprises and 
operations.

IMPACT ON  
ATQ ACTIVITIES

THE INTEGRATION OF A NEW 
ORDERING AND ACCOUNTING 

MANAGEMENT MODULE WAS AN 
ESSENTIAL STEP IN THE MANAGEMENT 

OF THE CHANGE PROCESS, AND 
THIS IN TECHNICAL AS WELL AS 

OPERATIONAL TERMS.

SimpliTRACE 
A SUCCESSFUL LAUNCH!
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A TOOL FOR PRODUCERS  
AND STAKEHOLDERS
With the launch of SimpliTRACE, Quebec farming 
operations in the bovine, ovine and cervid sectors 
have access to their ATQ �le online. This �le, which 
is available at all times through SimpliTRACE, 
contains several features to manage the traceabi-
lity data required by the Regulation respecting the 
identi�cation and traceability of certain animals.

Developed to make data entry easier as well as 
facilitate the whole declaration process overall,  
the SimpliTRACE application is an effective tool  
for sending and storing quality data.

COMMUNICATION ACTIVITIES THAT 
BROUGHT RESULTS
In order to make it easier to register for  SimpliTRACE, 
ATQ set up a series of commu nication activities 
 aimed at informing its clientele about the launch 
of the system. These activities allowed for the 
 distribution of appropriate messages in many 
 formats and through the help of several mediums, 
in particular the lea�ets that were distributed in the 
boxes of identi�ers that had been ordered, through 
telephone messages, in magazine articles and by 
posting information on its website.

As part of its activities, a campaign of targeted calls 
was organized. Due to the replacement of the ATQ 
Direct website, the goal of the calling campaign 
was to reach the most frequent users of ATQ Direct 
in order to give them access to SimpliTRACE on 
March 14th. This action helped create nearly 250 
user accounts which were active for the launch. 
The calling initiative aimed to directly contact 
 producers and stakeholders to create their account 
and thus alleviate the mass in�ux of calls during the 
�rst week of the SimpliTRACE launch.

AN EFFECTIVE DECLARATION TOOL
With a username and password, SimpliTRACE 
users can �ll out forms in the application to send  
their declarations to ATQ. By carrying out this 
 operation online, the data is automatically  registered 
in the database. This means that this information is 
instantly updated at ATQ just like the online ATQ 
�le. Therefore, the information is available in real 
time and from wherever you are. 

By accessing their ATQ �le with SimpliTRACE, 
users have access to a simple and user-friendly 
 interface to carry out a multitude of operations:

 ➤  VIEW THEIR INVENTORY  
of animals;

 ➤  VIEW INFORMATION  
about their tag and accessory orders;

 ➤  ADD USERS  
to their �le;

 ➤  UPDATE THEIR FILE  
and consult information in real time;

 ➤  PRODUCE DECLARATIONS  
and store data.

THROUGHOUT THE FIRST WEEK  
OF REGISTRATION FOR SIMPLITRACE 
BETWEEN MARCH 14TH TO 18TH, 
 CUSTOMER SERVICE RECEIVED  
1,705 CALLS.

LESS THAN A MONTH AFTER THE 
LAUNCH, NEARLY 2,500 PRODUCERS 
HAD ALREADY CREATED THEIR USER 
ACCOUNT TO ACCESS SIMPLITRACE.
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SimpliTRACE 
A SUCCESSFUL LAUNCH!



LAUNCH HIGHLIGHTED 
DURING A 4@ 6

The launch of SimpliTRACE was a major event for both the 
 organization and for employees, whose contribution is largely 
 responsible for achieving this objective. This achievement required 
an intense and lengthy process that marked the activities of various 
administrative units on a daily basis.

In order to highlight the launch of SimpliTRACE, a fun event was 
organized on March 23, 2016. This event, which aimed to gather 
all employees, allowed them to exchange and share in a relaxed 
atmosphere to highlight the efforts made by the team throughout 
the year. 

This event was also an opportunity for the President of ATQ, 
Pierre Lemieux, and the General Manager, Marie-Christine  Talbot, 
to express their gratitude and satisfaction regarding the work 
 accomplished.

“WHEN I TALK WITH MARIE-CHRISTINE, THE FIRST TOPIC 
IS ALWAYS THE RECOGNITION OF THE EMPLOYEES’ 
COMMITMENT AND THE EFFORTS MADE BY THE TEAM 
TO COMPLETE THIS GREAT PROJECT.” 

— PIERRE LEMIEUX, PRESIDENT OF ATQ

SimpliTRACE 
A SUCCESSFUL LAUNCH!
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Improved ATQ 
WEB COMMUNICATION TOOLS

ATQ WEBSITE UPDATE

On September 21, 2015, ATQ published an 
 improved version of its website. With these 
 improvements, the organization became equipped 
with an up-to-date a portal with a fresh look as well 
as ergonomic and functional features that respond 
to the latest trends in terms of web design.

The restructuring of the website was initiated with 
the objective of improving the visitor experience by 
offering better access to a multitude of  information 
about ATQ, its activities, and the traceability 
 sector. The update aimed to make it easier to � nd 
 information, access documents and navigate all of 
the website’s different pages.

ESTHETIC AND FUNCTIONAL 
IMPROVEMENTS
Other than the signi� cant improvements in terms 
of visuals, the platform’s “reactive” design ensures 
that the ATQ website adapts optimally when pages 
are viewed with a mobile device such as tablets 
and smart phones. 

TO FIND OUT MORE ABOUT SIMPLITRACE
The restructuring of the website was also the 
 opportunity for ATQ to unveil a section on 
 SimpliTRACE. Accessible at www.atq.qc.ca/ 
simplitrace, this section is � lled with a variety 
of  information intended for the users of the  
application. 

TOOLS TO BETTER UNDERSTAND 
HOW SIMPLITRACE WORKS
In order to allow external users to learn about how 
SimpliTRACE works, ATQ designed a series of 
 informational videos intended for the public. These 
short videos, or tutorials, were developed to train 
users at a distance. Available on the ATQ website, 
the videos range from 3 to 6 minutes and explain 
how SimpliTRACE works with an audio description 
and visual demonstration of the steps to take.THROUGHOUT THE MONTH OF 

MARCH, THE SIMPLITRACE PAGE 
ON THE ATQ WEBSITE WAS VIEWED 
1,913 TIMES.

THROUGHOUT THE MONTH OF 
MARCH, THE TUTORIALS ON HOW 
SIMPLITRACE WORKS WERE 
DOWNLOADED 1,522 TIMES.
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YEARS OF HISTORY
 in the agricultural15

SEPTEMBER 25, 2001 |  
CREATION OF 
AGRI-TRAÇABILITÉ QUÉBEC

BIRTH OF ATQ
In Quebec, the project to track agricultural  
products emerged in the context of the health crises 
in the 1990s, especially the one caused by Mad 
Cow disease (ESB), which spread from  England to 
Europe, and foot-and-mouth disease in Asia. 

The idea of equipping Quebec with a system to 
 ensure the protection of public and animal health 
as well as being able to react quickly in the case of 
a crisis, materialized during the Rendez-vous des 
décideurs de l'agriculture et de l'agroalimentaire 
québécois in 1998.

The outcome of a trilateral agreement between 
the Union des producteurs agricoles (UPA), the 
 ministère de l'Agriculture, des Pêcheries et de 
 l'Alimentation du Québec (MAPAQ) and La Finan-
cière agricole du Québec (FADQ), Agri-Traçabilité 
Québec (ATQ), an independent, non-pro� t organi-
zation saw the light of day in 2001. ATQ's mission 
and objectives have remained the same since then. 

SEPTEMBER 25, 2006 |  
5TH ANNIVERSARY OF ATQ

THE FIRST STEPS
Throughout its � rst � ve years of activities, ATQ 
overcame many major challenges. It is important 
to mention that these achievements were the 
 result of valuable collaboration by players in the 
 agricultural community and with the help from 
many  government and industry partners.

In summary and retrospect, ATQ's initiatives were 
based on the following major areas: 

ORGANIZATIONAL: ATQ structured its  activities 
and set up technological infrastructure to  support 
its operations. For its external clientele, various 
tools, both traditional and automated, were 
 developed and distributed across the province to 
facilitate the collection and transfer processes of 
traceability data.

OPERATIONAL: ATQ developed and implemented 
traceability systems in the bovine (2002) and 
ovine (2004) sectors. These initiatives required the 
 entry of tens of thousands of farming operations, 
 production sites and initial declarations of identi� er 
installations in the database. 

In order for all animals in bovine and ovine herds 
to be identi� ed, ATQ got busy with implementing a 
management and identi� er distribution system that 
met the regulatory requirements in effect.

As a result, in order to monitor the ef� ciency of the 
massive operation for herd identi� cation, ATQ com-
pleted evaluations on identi� er retention. These 
studies led the organization to work on the deve-
lopment and marketing of various generations of 
identi� ers that favoured better retention. 

STRATEGIC: ATQ developed an initial strategic 
 development plan and started to carry out pilot 
projects in the cervid and table egg sectors.  The 
organization also distinguished itself by adding 
 value to and consolidating partnerships in order to 
support the work of producers as well as to imple-
ment the exchange of data.

COMMUNICATIONS: ATQ deployed great  efforts 
to promote and inform its clientele about the 
 regulations, obligations and processes for  farming 
operations to follow. This lengthy campaign was 
carried out by publishing various documents 
and having its team present in the � eld as part of 
 sectorial and regional meetings.

16

|  
A

C
TI

V
IT

Y
 R

E
P

O
R

T 
 2

01
5-

20
16



SEPTEMBER 25, 2011 |  
ATQ HIGHLIGHTS ITS FIRST 
10 YEARS OF EXISTENCE

CONSOLIDATION OF ACHIEVEMENTS
Over the course of the decade, ATQ's initiatives 
 allowed it to spread its in� uence across Quebec as 
well as outside the province, but also to consoli-
date an expertise in the traceability sector. During 
this time, and in the years that followed, ATQ put 
its know-how to work by completing a multitude of 
projects and contributing to its partners' initiatives, 
both here at home and elsewhere. 

In Quebec, ATQ implemented a traceability system 
for the cervid sector (2009). In addition to starting 
the development of the Agri-TraceTM Web platform, 
ATQ pursued projects for identi� er retention and 
transporting live animals. A fourth generation of 
identi� ers, both � exible and durable, the Ultra� ex, 
was put on the market in order to offer producers a 
better performing identi� cation material.

As part of the pilot projects, ATQ completed � eld 
tests in the horticulture and beef meat industries. 
These projects aimed to take stock of the situa-
tion in these sectors. The projects also aimed to 
evaluate technological solutions as well as the 
 feasibility of implementing farm-to-table traceability 
systems in these two sectors. 

In Canada and internationally, the ATQ team  worked 
with Canadian partners to implement traceability 
systems on a national scale, more speci� cally with 
the design and production of the PigTrace  system 
for the Canadian Pork Council (CPC) in 2014. 
 Support for Dairy Farmers of Canada (DFC) and 
Canadian Agricultural Traceability Services (CATS) 
were also initiated. An evaluation of the traceability 
system in Chile was also completed by the team as 
part of its international initiatives. 

SEPTEMBER 25, 2016 |  
ATQ CELEBRATES 15 YEARS OF 
HISTORY IN THE AGRICULTURAL 
COMMUNITY

A NEW ERA FOR ATQ 
2016 is a de� ning year for ATQ since its techno-
logical shift, undertaken over the last few years, 
has been successfully accomplished. It should be 
mentioned that achieving this objective represents 
a major evolution for the traceability sector on both 
the Quebec and Canadian levels. 

On March 14, 2016, ATQ of� cially launched 
its new web traceability application, named 
 SimpliTRACE. From now on, this date will mark 
a signi� cant  moment in ATQ history. Designed by 
ATQ, the SimpliTRACE application was set up to 
replace its current data management system with 
a  higher-performance system. An external version 
of SimpliTRACE was also launched to replace the 
ATQ Direct transactional website. 

MANY CHALLENGES TO OVERCOME 
There are many challenges to overcome in the 
 traceability sector for the years to come! For ATQ, 
the next steps will consist of supporting sectors 
in the implementation of systems that meet their 
needs, and this, with the goal of complying with 
the federal and provincial regulations regarding 
 identi� cation and traceability.

YEARS OF HISTORY
Community

for the Canadian Pork Council (CPC) in 2014. 
 Support for Dairy Farmers of Canada (DFC) and 
Canadian Agricultural Traceability Services (CATS) 
were also initiated. An evaluation of the traceability 
system in Chile was also completed by the team as 
part of its international initiatives. 

was put on the market in order to offer producers a 

As part of the pilot projects, ATQ completed � eld 
tests in the horticulture and beef meat industries. 
These projects aimed to take stock of the situa-

evaluate technological solutions as well as the 
 feasibility of implementing farm-to-table traceability 

In Canada and internationally, the ATQ team  worked 
with Canadian partners to implement traceability 
systems on a national scale, more speci� cally with 

of SimpliTRACE was also launched to replace the 
ATQ Direct transactional website. 

MANY CHALLENGES TO OVERCOME 
There are many challenges to overcome in the 
 traceability sector for the years to come! For ATQ, 
the next steps will consist of supporting sectors 
in the implementation of systems that meet their 
needs, and this, with the goal of complying with 
the federal and provincial regulations regarding 
 identi� cation and traceability.
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BOVINE
SECTOR

2 734 959
NUMBER OF RECEIVED DECLARATIONS
PRODUCERS AND STAKEHOLDERS
Declarations include births, movements between sites, 
culls as well as animal deaths

12 345
NUMBER OF ACTIVE* PRODUCERS 
AND STAKEHOLDERS
REGISTERED IN THE DATABASE AS OF 
MARCH 31, 2016.
*Stakeholders having transmitted data during 
the past two years

41%
TELEPHONE 
OR FAX

20%
FORMCLIC

22%
ATQ DIRECT

17%
ELECTRONIC 
FILES

ORIGIN OF
DECLARATIONS 
FROM PRODUCERS IN 
THE ATQ DATABASE

568 321
NUMBER OF TAGS 

ORDERED
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OVINE
SECTOR

857 866
NUMBER OF RECEIVED DECLARATIONS
PRODUCERS AND STAKEHOLDERS
Declarations include births, movements between sites, 
culls as well as animal deaths

1 609
NUMBER OF ACTIVE* PRODUCERS 
AND STAKEHOLDERS
REGISTERED IN THE DATABASE AS OF 
MARCH 31, 2016.
*Stakeholders having transmitted data during 
the past two years

215 539
NUMBER OF TAGS 

ORDERED

47%
TELEPHONE 
OR FAX

23%
FORMCLIC

26%
ATQ DIRECT

4%
ELECTRONIC 
FILES

ORIGIN OF
DECLARATIONS 
FROM PRODUCERS IN 
THE ATQ DATABASE
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SECTOR



CERVID
SECTOR

9 820
NUMBER OF RECEIVED DECLARATIONS
PRODUCERS AND STAKEHOLDERS
Declarations include births, movements between sites, 
culls as well as animal deaths

144
NUMBER OF ACTIVE* PRODUCERS 
AND STAKEHOLDERS
REGISTERED IN THE DATABASE AS OF 
MARCH 31, 2016.
*Stakeholders having transmitted data during 
the past two years

4 300
NUMBER OF TAGS 

ORDERED

48%
TELEPHONE 
OR FAX

10%
FORMCLIC

42%
ATQ DIRECT

ORIGIN OF
DECLARATIONS 
FROM PRODUCERS IN 
THE ATQ DATABASE
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MAINTENANCE AND TECHNICAL SUPPORT FOR THE PIGTRACE SYSTEM 

Since July 1, 2014, the Canadian Pork Council (CPC) has been responsible for the implementation and 
 management of the national pork traceability system. Since the Canadian regulation regarding   iden-

ti� cation and traceability in this industry came into effect, the PigTrace Canada system, which 
was designed by ATQ, has been used to manage traceability data related to pork production. 

Throughout 2015-2016, ATQ continued to act as a service provider and as a consultant on 
traceability for CPC. This support was provided as a service offer which included two parts, 

one being the maintenance and development of PigTrace, and the other for technical assistance 
linked to the functioning of the system.

Throughout 2015-2016, ATQ consolidated its partnerships by providing signi� cant support to traceability 
initiatives by Canadian partners. Through this contribution, ATQ is increasing its in� uence on the national 
level and is enriching its know-how through its experiences with organizations recognized as leaders in 
their sector. Furthermore, ATQ participated in the consultation process for the project to modify the Health 
of Animals Regulation. Led by the Canadian Food Inspection Agency (CFIA) and Agriculture and Agri-food 
Canada (AAFC), the series of consultations were aimed at obtaining feedback from various stakeholders 
affected by the strengthening of federal requirements regarding livestock traceability.

SUPPORT FOR DAIRY FARMERS 
OF CANADA (DFC)

For � ve years now, ATQ has been supporting Dairy 
Farmers of Canada (DFC) in its implementation 
of traceability for dairy cattle on a national level. 
As part of this mandate, ATQ is responsible for 
coordinating the activities of the Traceability 
 segment of the proAction Initiative launched across 
Canada by DFC.

ABOUT PROACTION
The proAction Initiative contains six segments 
that aim to provide a framework for and promote 
 responsible farming practices in the dairy sector. 
To distribute information about this initiative, DFC 
produced a website explaining the objectives 
and governing principles of this project. Acces-
sible through www.dairyfarmers.ca/proaction, the 
 website enables you to view the targets as well as 
the achievements accomplished for each segment. 
The website also contains many documentary 
 resources intended for producers. 

THE ANIMAL TRACEABILITY SEGMENT 
Throughout 2015-2016, the national traceabi-
lity coordinator's mandate, ful� lled by ATQ, was 
 devoted, in particular, to developing  material for 
producers and training provincial coordinators. 
The provincial coordinators will be  responsible for 
 sharing information and for training all  Canadian 
dairy producers and partners regarding  traceability 
requirements that will be in effect starting 
 September 2017. Furthermore, as the national 
coordinator, ATQ participated in various events and 
many national committee meetings. 

ATQ is proud to be contributing to DFC's efforts 
for the next two years as the national  traceability 
coordinator mandate has been renewed for 
2016-2018.

Supporting
CANADIAN PARTNERS
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Board of
DIRECTORS

ATQ
GENERAL MANAGEMENT

THE AGRI-TRAÇABILITÉ 

QUÉBEC (ATQ) BOARD 

OF DIRECTORS IS 

COMPOSED OF FOUR 

REPRESENTATIVES 

FROM THE UNION 

DES PRODUCTEURS 

AGRICOLES (UPA), 

TWO REPRESENTATIVES 

FROM THE MINISTÈRE 

DE L’AGRICULTURE, 

DES PÊCHERIES ET DE 

L’ALIMENTATION DU 

QUÉBEC (MAPAQ) AND 

ONE REPRESENTATIVE 

FROM LA FINANCIÈRE 

AGRICOLE DU 

QUÉBEC (FADQ). 

THREE MEMBERS 

ON THE BOARD OF 

DIRECTORS, PIERRE 

LEMIEUX, NORMAN 

HOULE AND CLAUDE 

HASTY, ALSO SIT ON 

THE ATQ EXECUTIVE 

COMMITTEE.

PIERRE LEMIEUX
President of the Board of 
Directors and Executive 
Committee 
1st Vice-President 
Union des producteurs agricoles (UPA)

NORMAN HOULE
Vice-President of the Board 
of Directors and Executive 
Committee
Director
Direction régionale Mauricie
Ministère de l’Agriculture, 
des Pêcheries et de l’Alimentation 
du Québec (MAPAQ)

CLAUDE HASTY
Member of the Board of 
Directors and 3rd member of 
the Executive Committee  
Territory Director
Centre de services de Lévis
La Financière agricole du Québec 
(FADQ)

ANDRÉ MOUSSEAU
Member of the Board of 
Directors
President
Syndicat des producteurs en serre 
du Québec (SPSQ)

FRANÇOIS BOURASSA
Member of the Board of 
Directors
President
Fédération de l’UPA-Estrie

JOHANNE PAQUIN
Member of the Board of 
Directors
Assistant Regional Director– Laval – 
Laurentides – Lanaudière – Mauricie 
– Nord-du-Québec
Direction générale de l’inspection des 
aliments
Ministère de l’Agriculture, des 
Pêcheries et de l’Alimentation du 
Québec (MAPAQ)

LANGIS CROFT 
Member of the Board of 
Directors from June 2012 to 
December 2016
President
Fédération des producteurs d'agneaux 
et moutons du Québec (FPAMQ)

PIERRE LAMPRON 
Member of the Board of 
Directors since March 2016
2nd Vice-President
Les Producteurs de lait du Québec 
(PLQ)

Members of the
BOARD OF DIRECTORS

COMMUNICATIONS
Services

AUTOMATION AND 
 TECHNICAL SUPPORT

OPERATIONS AND CUSTOMER
Service

ADMINISTRATIVE 
Services

IT
Services

DEVELOPMENT
Services

Organizational
STRUCTURE
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AUTOMATION AND 
 TECHNICAL SUPPORT

The ATQ
TEAM

DEVELOPMENT, AUTOMATION AND COMMUNICATIONS SERVICES

 ➤  Front, from left to right : Hélène Gendreau, Claudine Lussier, 
Hugues Larocque, Mélissa Lalonde.  

 ➤  Back, from let to right : Alexandre Hinse-Bédard, 
Marie-Claude Préfontaine, Julie Blais.

 ➤  Not pictured : Christian Chauche.

GENERAL MANAGEMENT AND ADMINISTRATIVE SERVICES

 ➤  Front, from left to right : Marie-Christine Talbot, 
Claude Genest, Isabelle Bastien, Monique Barrette.

 ➤  Back, from left to right : Maryse Laroche, 
Aline Lévesque, Geneviève Goulet.

23

|  
A

G
R

I-
TR

A
Ç

A
B

IL
IT

É
  Q

U
É

B
E

C



The ATQ
TEAM

OPERATIONS AND CUSTOMER SERVICES

OPERATIONS AND CUSTOMER SERVICES

 ➤  Front, from left to right : Lyne Ravary, Annie Chagnon, 
Isabelle Ouellet, Josée Pellerin, Josée Laliberté.

 ➤  Back, from left to right : Lyne Ostiguy, Emilie Wilford, 
Caroline Marchand. 

 ➤  Front, from left to right : Brigitte Fortin, Sylvie Pelletier, 
Karl Poupart.

 ➤  Back, from left to right : Lucie Giroux, Louise Lacroix, 
Danielle Julien, Nadine Perron, Sonia Masse. 
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The ATQ
TEAM

INFORMATION TECHNOLOGY

INFORMATION TECHNOLOGY

 ➤  From left to right : Mark Alexandre Allen-Lefebvre, 
Maxime David, Francis Morin, Chantal Labrie, 
Matthieu Delisle, Marc Sourdif. 

 ➤  From left to right : Sylvain Sénéchal, Charles Dufresne, 
Daniel Kovacs, Michel Farkas, Ugo Bellavance, Martin Laliberté.
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THROUGHOUT 2015-2016, THE ATQ TEAM 

PARTICIPATED IN MANY COMMITTEES 

AND WORKING GROUPS AT BOTH THE 

PROVINCIAL AND NATIONAL LEVELS.

COMMITTEES & EVENTS

COMMITTEES

➤  National Identi� cation Device and Methodology Advisory Committee (NIDMAC)
➤  Comité sur la Stratégie québécoise de santé et de bien-être des animaux
➤  National Goat Traceability Committee (NGTC)
➤  Industry Government Advisory Committee (IGAC)
➤  IGAC Communication Work Group
➤  Canadian Agricultural Traceability Services (CATS)

EVENTS

➤  Hosting a South Korean delegation
➤  Hosting a Chilean delegate
➤  Consultation on the federal requirements for livestock traceability 

with the Canadian Food Inspection Agency (CFIA)
➤  Union des producteurs agricoles (UPA) General Congress
➤  Presentation of ATQ and the Quebec traceability system at Collège Montmorency

MEMBERS OF THE TEAM WERE ALSO PRESENT  DURING 
VARIOUS PROVINCIAL AND NATIONAL EVENTS TO 
 CONTRIBUTE THEIR EXPERTISE AND THE KNOW-HOW 
OF THE ORGANIZATION.
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ATQ would like to kindly thank the organizations 
that have collaborated in the communication 
 campaign aimed at promoting the launch of 

SimpliTRACE. Through the high quality 
publications of these organizations, ATQ has been 

able to inform its clients by publishing texts 
about registration and changes related to 

this new system.

OUR SINCERE THANKS 
FOR YOUR VALUABLE 

COLLABORATION!

DATA EXCHANGE
Several operations of a technical nature, such as computer system 
 updates and validation tests, have been key to the smooth  unveiling 
of activities leading up to the launch. ATQ would like to underline 
this  valuable work which was carried out with the organizations and 
 enterprises acting as partners for the data exchange exercise.



Agri-Traçabilité 
Québec
555, Roland-Therrien Blvd, Suite 050
Longueuil (Québec)  
J4H 4E8

Telephone : 450 677-1757  
Toll-free : 1 866 270-4319

Fax : 450 679-6547
Toll-free fax : 1 866 473-4033

www.atq.qc.ca


