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Message from
the President and
the General Manager

A year dedicated to equipping and supporting
our clientele, and it continues!

At the very end of last year, on March 14, 2016, Agri-Tracabilité
Québec (ATQ) transferred its traceability database to a new data
management platform: SimpliTRACE.

A change such as this one brings its share of adjustments and
requires modifications in the declaration habits of users and
partners who communicate the information into the system.

The migration of the system, which was not exclusively
technological, was accompanied by new rules for managing
data entry which allow for better control of the declared
information. These new measures ensure better overall quality
for the data entered into the database.

All of these elements make sense in the context where the
ultimate objective of the systemis to facilitate theimplementation
of measures which contribute to controlling episodes of disease
in targeted species. In this respect, we can never lower our
guard. Cases of tuberculosis in Western Canada are concrete
examples of the risk this industry constantly faces.

The following pages offer you a synopsis of ATQ's key activities
throughout the 2016-2017 year. We also decided it would
be appropriate to have our annual report include practical
information to guide you in using the SimpliTRACE tool, and to
help you better understand the changes that have been made.

In conclusion, and more than ever, we wish to sincerely thank all
the people and the organizations that we have asked to make
adjustments. The technology that has been utilised is certainly
amongst the best in the world; nevertheless, the bottom line
is the data that is collected, and this is the real gauge of the
quality and performance of Quebec’s traceability system.

!/’_D
|IW
Pierre Lemieux
President

Marie Christine Talbot
General Director

Foundedin 2001, ATQ is an independent non-profit organization commissioned
by the Ministére de |I'Agriculture, des Pécheries et de I’ Alimentation du Québec
(MAPAQ) to manage Quebec’s traceability system.

- To develop, implement,
and operate a permanent
identification and traceability
system for livestock in Quebec

- To contribute to the
improvement of food safety
and to the competitive capacity
of Quebec producers

A management agreement
between MAPAQ and ATQ
determines the principles governing
Quebec’s traceability systems.

The Quebec traceability system

relies on three fundamental principles:

MAPAQ’s Role
- Protect human and animal health

- Ensure the enforcement
of regulations

- Crisis management

ATQ'’s Role
- Managing the database
- Support producers
and stakeholders
- Partnerships for the
exchange of information

Identification number is a unique 15-digit number
2 ear tags (visual and electronic)

Identification number is a unique
7-digit number with a provincial code

Movement declarations of animals

from birth to slaughter

The information is relayed

and recorded in a centralized database
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Producers and
stakeholders

3. Declarations include
births, movements
between sites, culls,
as well as deaths

Registered in

the database as
of March 31, 2017
4. Having transmitted

data over the past
2 years

Producers and
stakeholders

5. Declarations include
births, movements
between sites, culls,
as well as deaths

Registered in

the database as
of March 31, 2017
6. Having transmitted

data over the past
2 years
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Customer

The New

Traceability Application

On March 14, 2016, ATQ successfully launched its new traceability web application, SimpliTRACE. This is the fruit of
rigorous in-depth analytical work of the principles and the application of traceability, as well as system operating
tules based on more than 14 years of experience. This higher-performance system aims to simplify the collection
and transmission of data to ATQ, ensuring greater consistency and quality of data.

Although the implementation of SimpliTRACE did not change
the responsibilities of various stakeholders regarding traceability,
new rules for data transmission came into effect. These new
requirements aim to improve the consistency of the information
transmitted into the ATQ database.

The 2016-2017 year was a year of fine tuning and improvements.
Our goal was to facilitate the declarations of the various users
by targeting improved efficiency, and ultimately to improve the
quality of the traceability data.

Service

NUMBER OF ACTIVE USERS
SUBSCRIBED T0 SIMPLITRACE

0394
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NUMBER OF CALLS
RECEIVED

Support for Producers and Stakeholders
At the Heart of Our Activities

Throughout the 2016-2017 year, supporting producers and
the various stakeholders has been the central priority of ATQ
to ensure a smooth transition. All these changes created
significant impact for ATQ’s clientele as they learned to work
with the new system and new rules. Over the past year, ATQ
has provided the required support to partners exchanging data
and to businesses developing software as they transitioned to
the adoption of the new SimpliTRACE communications protocol.
In addition, through our courteous service, and by being attentive
to client needs, the team at ATQ has been able to direct users
towards best practices in preparing declarations, and has been
able to use their feedback to improve the system. Modifications
will continue to be made based on user observations as the
process of ongoing improvement continues.

Automated
Service —
‘Technical Support

\
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NUMBER OF REQUESTS
HANDLED
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Various

The implementation of
SimpliTRACE has been made
possible thanks to the collaboration,
the contribution and the effort
invested by its partners and many
other stakeholders, businesses,

and producers from various sectors.
ATQ would like to extend its sincere
thanks to all of those who have
been involved.

The team at ATQ is only a phone call or a few mouse clicks away, and can offer any assistance required by those using the system. Customer
Service personnel can help with preparing declarations and the Automated Service Agents can provide technical support for the SimpliTRACE
application. In addition, several helpful tools have been developed during the past year:

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 00

- Tutorials or video capsules can - Documentation, such as user - Applications compatible with
be viewed on the ATQ website guides for SimpliTRACE Express, electronic readers provide a
www.atq.qgc.ca/en/tutorials are available on the website: means of entering ID tags and
www.atq.qc.ca/en/simplitrace-express transmitting them to SimpliTRACE

to complete declarations

SimplTRACE
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https://www.atq.qc.ca/en/tutorials
https://www.atq.qc.ca/en/simplitrace-express

Traceability

The principal objective of a traceability system is to facilitate
measures that will protect both human and animal health. MAPAQ
has its own tool for processing data from the traceability database,
called Vigitr@ce. This application allows various MAPAQ sources
of animal health information to contribute to the implementation
of measures when there is a health crisis, and to carry out a
controlled intervention rapidly and efficiently, as well as to verify
that other users are in conformity with respect to the regulations
on the identification and traceability of animals.

Within the framework of starting up SimpliTRACE, during the
2016-2017 year, ATQ integrated the various functionalities of
Vigitr@ce into the technological environment of SimpliTRACE.
Now the data of both MAPAQ and ATQ can be found within the
same database. This improvement ensures the following objectives
can be attained:

TO LIMIT
AND ELIMINATE
A HEALTH CRISIS

TO TRACE ANY
IDENTIFIED ANIMAL
TO ITS FARM OF ORIGIN




0 Sites or animals that have been in contact with a source
of infection before it has been discovered.

o Sites or animals that have been in contact with a source
of infection after it has been discovered.

A tracing exercise in the database allows potentially
contaminated sites and animals to be quickly identified.
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Agri-Tragabilité Québec continuously seeks to improve the maintenance

and development of the traceability system. Within a constantly evolving
environment, the team at ATQ plays a very active role in the realization
of a variety of innovative projects, put together in partnership with

agricultural producers, as well as representatives of both industry and

government authorities.

Project

Objective

- Withdraw from circulation the old
generation of identification tags which
are still in inventory on cattle farms in
Québec, and replace them with the
Ultraflex type tags.

- Raise awareness with producers about

the retention problem with the old tags.

- Prepare a report on the current
situation on Quebec cattle farms
and present possible solutions.

';:'J-‘f'-.t,{ B54 1A
004 39

4321

o [ FATQ
Q. “Agri-Tragabilité Québec

Since March of 2011, ATQ has offered the Ultraflex ID tag to Quebec cattle producers.
This redesigned identifier lasts longer than the older model of tag. While these ID tags
have been available for over 5 years, some producers still have some of the old-style
ID tags in inventory at their farms. This older and less durable identifier contributes
to a reduction in the overall rate of tag retention amongst the cattle population.

With this in mind, the Producteurs de bovins du Québec (PBQ), in collaboration with
ATQ and Allflex, has made plans for an exchange program for these tags.

Principal Role of ATQ Duration of Project

- Identify producers possessing old The project began during the last
model of identifiers and contact them. quarter of this past year and will

- Visit targeted installations continue in the various regions of
in various regions of Québec Québec until December 31, 2017.

and evaluate retention.

- Collect and replace the old generation
identifier tags and replace them,
in collaboration with Allflex.

13
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Project

Objective

- To ensure the protection, prosperity
and peace of mind for the Canadian
pork industry and its customers.

Project

Objective of the

Eleveurs de porcs

- To obtain a periodic image
of antibiotic use in feed (mixed feeds),
water and injectables on pork farms
on a provincial scale.

- To carry out a self-evaluation
by breeders as a comparison to industry
standards to facilitate a reduction
in the use of antibiotics.

T

Since Canadian regulations came into effect in July 2014, the PigTrace system, designed by
ATQ, has been used to manage traceability data related to pork production. Administered
by the Canadian Pork Council (CPC), PigTrace is an industry initiative to ensure the
traceability of live animals. Canada is one of the few countries to implement a national
pork traceability system, making it a world leader in the pork sector.

Principal Role of ATQ
- Support role as a traceability expert.

- Technical assistance with respect
to system’s operation.

- Maintain and develop
the PigTrace system.

Université l'"‘l

de Montréal

Les EleveursQ

de porcs du Québec

Les Eleveurs de porcs du Québec, in collaboration with the Université de Montréal (UdeM),
launched a pilot project on the comparative analysis of antibiotic use in pork production in
Quebec. In order to carry out this project, the Eleveurs de porcs and the Chair of Meat
Safety Research at UdeM entrusted ATQ with the mandate to develop the required
technological tools.

How it Works

With the help of an electronic tablet,
validators on participating Quebec

pork farms download the application
developed by ATQ to collect the
information requested for the pilot
project. With the help of a web interface,
data is then transferred to the Eleveurs

de porcs du Québec and will be the source
for the comparative analysis of antibiotic
use on pork farms in Quebec. This analysis
will be carried out by the Chair of Meat
Safety Research at UdeM.

Principal Role of ATQ

- To develop an electronic survey to
collect and capture the following data:

- Information about the farm

« Information related to the use
of antibiotics in mixed feed

- Information related to the use of
antibiotics in water and injectables.



‘Tool Box

The Dairy Rrmers of Canada and Agri-Tragabilité
Québec have worked collaboratively to develop a variety

of communication tools to help dairy producers maintain

the health of their herds and to manage any cases

of contamination that may occur.

These document resources can be found

on the Dairy Brmers of Canada proAction website

at the following address:
https://www.dairyfarmers.ca/proaction/resources/traceability

Project

Objective

- To develop and implement a traceability
program which will be harmonized with
the regulations that are to be amended.

DAIRY Lnum
FARMERS LAITIERS
OF CAMADA.

Prifction

2
[
o
>
1
v
&

As national coordinator, ATQ continues its mandate to work with Dairy Farmers of Canada
for the implementation of an integrated national dairy cattle traceability system. As part
of this mandate, Agri-Tracabilité Québec is responsible for coordinating the activities
of the animal traceability component of the proAction initiative, introduced at the national

level by DFC.

Principal Role of ATQ

- Coordinate activities and the proper
functioning of the traceability element
of the proAction program for the
Dairy Farmers of Canada.

- Encourage involvement of the various
stakeholders in addressing the current
and future challenges of the Canadian
traceability system.

- Ensure the transfer of knowledge
of the best traceability practices
to provincial coordinators who are
responsible for disseminating information
and training all Canadian dairy producers
and dairy partners on traceability
requirements that will be validated
starting in September 2017.

15
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ADMINISTRATIVE
SERVICES

The Board of Directors

of Agri-Tragabilité Québec

is made up of four representatives
of the Union des producteurs
agricoles (UPA), two representatives
from the Ministere de 1'Agriculture,
des Pécheries et de 1'Alimentation
du Québec (MAPAQ) and one
representative from La Financiere
agricole du Québec (FADQ).

16

OPERATIONS AND
CUSTOMER SERVICE
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DEVELOPMENT
SERVICES

COMMUNICATIONS
SERVICES

Members of the
Executive Committee

Pierre Lemieux

15t Vice-President of the Union
des producteurs agricoles, Chairperson
of the ATQ Board of Directors

Norman Houle

Director of the Direction régionale du
ministére de I'Agriculture, des Pécheries

et Alimentation du Québec de la Mauricie,
Vice-President of the ATQ Board of Directors

Claude Hasty

Regional Director, Centre de services

de Lévis, La Financiere agricole du Québec,
as the third executive member of the

ATQ Board of Directors

ecoe
ecoe

IT AUTOMATION AND
SERVICES TECHNICAL SUPPORT

Johanne Paquin

Assistant Regional Director,
Laval-Laurentides-Outaouais-Abitibi-
Témiscamingue-Nord du Québec,
Direction générale de I'inspection

des aliments, Ministére de I’Agriculture,
des Pécheries et de I'Alimentation

du Québec (MAPAQ)

André Mousseau

President of the Syndicat
des producteurs en serre du Québec

Francois Bourassa

President of the Fédération de I'Union
des producteurs agricoles de I'Estrie

Pierre Lampron

2" Vice-President of
the Producteurs de lait du Québec



Contributes
Its Expertise

Each year, Agri-Tragabilité Québec participates actively in various committees
and work groups at both the provincial and federal levels.

Committees and Brents
in which ATQ Participated

- Quebec Food Forum 2016

- Participation at the 2016 Traceability
Symposium organized by the Canadian
Cattle Identification Agency (CCIA)

- Visit of the Canadian Food Inspection
Agency (CFIA) to ATQ offices

- National Identification
and Methodology Advisory
Committee (NIDMAC)

- Industry Government Advisory
Committee (IGAC)

- Federal Regulatory Implementation
Committee

- Visit by the World Organization
for Animal Health to Longueuil (OIE)

- Visit by a delegation of the Agriculture

& Agri-Food Canada traceability team
to the ATQ offices

ATD

Agri-Tragabilité
. 4 Agrmimtgihté
International ey

With a wealth of know-how and
expertise ATQ created Agri-Tracabilité
International (ATI) in 2006, an
international subsidiary with a mission
to offer innovative traceability solutions
outside of Quebec.

On the international scene, ATI's initiatives
for business development are of two
types: those promoting the organizations’
activities, and those creating and
maintaining business relationships. Also,
during the course of the 2016-2017 year,
members of the ATl team were invited to
speak at international events that brought
together experts in animal traceability.

Missions to Chile |

Paraguay | Panama

- Presentation to the International
Committee for Animal Recording”
(ICAR) in Chile.

- Meetings with the Chilean Ministry
of Agriculture (MINAGRI), the Chilean b
Agency for Food Safety (ACHIPIA) and
the Canadian Ambassador to Chile. D

- Both public and private
sector meetings in Paraguay.

o

- Participation to a workshop-conference
in Panama, organized by the Food
and Agriculture Organization of the — i
United Nations (FAO), relating to T
Technological Innovations for the
Inclusive Management of Agribusiness
Risks Associated with Climate Change.
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to All Our Partners

Agri-Tragabilité Québec is proud to offer to Quebec producers a high-performance system for the permanent
identification and traceability of agricultural products that ensures top quality data. This success came about as

a result of a collaborative effort amongst the various traceability partners in Quebec. ATQ would like to thank the
following for their loyal contributions for over 15 years.

Agriculture, Pécheries UPA POUVOIR NOURRIR La Financiére
et Alimentation \Z== POUVOIR GRANDIR agricole
) b j
Que €C L'Union des producteurs agricoles Quebec
Cultivons l'avenir 2 1
Une initiathe fédérale-provinciale- terriiodake Canada
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