
BEEF TracEaBiliTy 
PiloT ProjEcT 
IN QuEbEc

BEEF TracEaBiliTy ProjEcT | PHaSE 2

Duration: March 2013 to January 2014

Goal: The main objective of the project is to develop, test and 
validate a traceability model that would harmonize information 
between each link of the supply chain (from the abattoir to the 
retailer) of bovine meat (beef and veal). This traceability model will 
have to meet food recall requirements and be adapted to current 
business realities.

In order to be adapted to the realities of the meat industry, the 
traceability model suggested for this supply chain will differ from 
the traceability system used in the Quebec livestock industry.  
To be able to meet the specific needs of this market, bovine meat 
traceability principles will have to rely on a data recording method 
implemented within the businesses themselves. This model will 
create a link between bovine meat products bought and sold 
throughout the supply chain in Quebec. This “upstream-down-
stream” approach is intended to make each business accountable 
for record keeping and to enable them to exchange information 
with commercial partners (suppliers and customers).

With this goal in mind, a descriptive study was conducted to assess 
the feasibility of such a project. The study led to the development 
of a profile of traceability in the beef industry and the identification 
of potential challenges to implementing traceability in those links 
of the bovine meat supply chain. Following the conclusions and 
recommendations resulting from this study, a second phase to the 
project was set up.

ThE maIN objEcTIvE of ThE projEcT  
Is To dEvElop, TEsT aNd valIdaTE  
a TracEabIlITy modEl ThaT would 
harmoNIzE INformaTIoN bETwEEN 
Each lINk of ThE supply chaIN.

Quebec is a leader in the field of animal traceability. Currently,  
a traceability system monitoring animal movements from farm to 
slaughter is implemented for cattle, sheep and cervids. This system 
has been designed to meet the requirements set out in regulations 
enacted by both the provincial and federal governments. These 
regulations mandate the identification of each animal with a unique 
number to provide for the recording into a centralized database of 
every movement between production sites. This system is designed 
to allow for the quick and effective retrieval of traceability data in 
case of an animal health crisis. It should be noted that the current 
system provides for animal movement tracking from birth to 
slaughter, but does not cover subsequent links in the supply  
chain, i.e., from the abattoir to the retailer. Thus, to enhance the 
performance of Quebec’s livestock traceability system and improve 
its scope for producers, consumers and the industry at large,  
it would be beneficial to expand the system to achieve complete 
traceability, from farm to fork.
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hErE arE somE morE PoSiTivE imPacTS 
assocIaTEd wITh ThE ImplEmENTaTIoN 
of a TracEabIlITy sysTEm IN ThE food 
sEcTor, INcludINg ThE bovINE mEaT 
supply chaIN:

- Development of new markets and maintenance  
 of current markets 

- Protection of product brand and notoriety  
 (“traceable” product)

- Increased effectiveness in case of a recall

- Narrower recalls resulting in lower economic  
 impact/reduced losses

- Strengthening the level of trust between consumers  
 and retailers

- Strengthening the sense of proximity between  
 consumers and producers/retailers

- Demonstration of the effectiveness, accountability and  
 transparency on the part of businesses

- Obtain more accurate and specific recall, since they  
 would be supported by traceability

- In certain cases, the possibility of monitoring  
 the quality of the meat/yield in relation to the animal

The results of the Phase 2 Beef Traceability Project project will be 
used to determine the effectiveness of the proposed model and to 
identify the technical requirements applicable to each link within 
the supply chain.

This project should pave the way to considering the possibility of 
effectively tracking meat products exiting the abattoir and bound 
for grocery stores, butcher shops or restaurants without requiring 
the use of a centralized database. At the end of the project,  
recommendations and suggested guidelines will be issued, which 
could serve as a basis for the preparation of a compendium of 
good practices in bovine meat traceability.

Clearly, this type of project could yield multiple benefits for con-
sumers, government and the industry as a whole. Harmonizing 
the information that industry collects and provides will simplify 
crisis management, and product recalls will be carried out more 
quickly and in a more targeted fashion. It is important to remember 
that limiting the number of products included in a recall will  
reduce the costs associated with such an event and will benefit 
both the consumers and the industry. In addition, traceability  
is evidence of greater transparency, which will undoubtedly  
reassure consumers.

BoviNE mEaT SUPPly cHaiN: STANDARDIze THe exCHANGe, FOLLOW-Up AND SAFekeepING OF INFORMATION  
IN A CONSISTeNT FASHION AMONG THe vARIOUS LINkS THAT MAke Up THe SUppLy CHAIN.

This project is managed by ATQ and carried out in consultation with the MAPAQ. 
Funding for this project has been provided in part by the Conseil pour le développe-
ment de l’agriculture du Québec (CDAQ) and the Fonds de développement  
de la transformation alimentaire (FDTA), which deliver the Canadian Agricultural  
Adaptation program (CAAp) on behalf of Agriculture and Agri-Food Canada.

ThE goal of ThIs modEl Is To provIdE 
QuIck aNd rElIablE accEss To  
INformaTIoN abouT ThE orIgIN aNd  
movEmENT of bovINE mEaT producTs. 
ThE projEcT Is NoT dEsIgNEd To  
IdENTIfy ThE aNImal, ThE producEr 
Nor ThE farm of orIgIN of a spEcIfIc 
pIEcE of mEaT.


